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Small businesses are a big part of the American dream and a powerful engine for the American economy. Every year thousands of people try to launch small businesses, and many of them fail before having a real chance. What’s the secret to successfully starting a small business? Careful planning is the key to a strong start and long-term success, and
this planning doesn’t have to be an ordeal. Here’s a step by step guide to starting your small business.Create a Business Plan Conducting research helps you decide if your idea is worth pursuing. Look at what brand leaders are doing in the field and see how many others in your area have similar businesses. Determine if you could create a competitive
advantage. Once you decide to move forward, write a very detailed business plan. Think about your goals and your potential customers. What do you need to do to serve those customers and meet those goals. A comprehensive business plan also helps you present your ideas to others and take your next steps. Determine Funding After developing a
business plan, you need to figure out how to fund your business. Do you raise the money yourself? Do you get a loan? Do you pursue investors? You have to answer these questions before securing the money for your business. You also need to hire an accountant to help you with business and tax questions. Even if you normally only rely on your
accountant for tax preparation and filing, it’s still nice to have a consultant at your fingertips when you have financial questions. Pick a Location Choosing where to locate your business sounds like a no-brainer, but it’s actually one of the most important decisions you make as a business owner. You have to consider financial concerns like rent and
taxes and bureaucratic concerns like local regulations. You want a location that isn’t too large but has potential for growth. Choose a spot with a lot of people traffic and exposure to customers who might frequent a business like yours. Choosing a poor location could end up being one of your greatest regrets. Jump Through All the Legal Hoops You
have to choose a legal business name. Make sure it’s catchy and memorable, yet reflects the type of business you’re opening. You also want to avoid a name that already exists. Decide on a business structure — sole proprietorship, limited liability corporation or another type of corporation — and register your business with federal and state
governments (also local government, if necessary). Acquire your federal and state tax ID numbers and apply for any necessary licenses and permits for operating your business. Create Marketing and Advertising Plans Never underestimate the power of marketing and advertising. The right marketing strategy can set you up for success from the
beginning. Create a business website and decide which social networks might work for your business. Social media can be a valuable source of free advertising, although you should also consider paid social media if you can afford it. Decide on promos for your grand opening and plan to advertise those great deals. Joining a local chamber of commerce
could give you some free advertising if the chamber hosts ribbon cuttings. If you advertise properly, you can build the kind of buzz that generates sustained word of mouth. MORE FROM QUESTIONSANSWERED.NET So how does a company become an engine of innovation? Although humans and the organizations they create are all unique and
unpredictable in their strengths and shortcomings, most successful innovators follow some common steps in the innovation process. In his new book A Fine Line: How Design Strategies Are Shaping the Future of Business, frog design founder Hartmut Esslinger presents these steps in a broad and simple outline. Photo: frog design collaborated on
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